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IRISH LIFE SCIENCES SECTOR

DAVID PHELAN Managing Partner / Partner, Life Sciences

INTRODUCTION
To help our clients find the right person we 
work intensively with them at an early stage to 
understand what their needs are and what they 
are looking for in an ideal candidate.  After that it 
is our knowledge and insight in to the industries 
we specialise in that allows Accreate find the right 
candidates for our clients.

In each of the areas that we specialise in we have 
a Partner who leads a Practice and the ‘Accreate 
Connects’ industry insight series of reports is an 
opportunity for those Practice Leaders to explore in 
some depth the issues and challenges facing that 
sector. 

Over the coming months we plan to publish one 
report each quarter looking at a different sector.  The 
first report has been prepared by our Life Sciences 
Partner, David Phelan, and identifies a number of 
interesting public policy issues for that sector and 
broader trends for recruitment and talent retention.

Other areas in which Accreate specialises, namely 
Financial Services, Finance & Tax, FMCG & Food and 
ICT will all have the spotlight thrown on them in this 
series over the coming quarters. 

Each report in the series will get front line 
intelligence about the sector and will have 
insights and perspectives that will not be found 
elsewhere.  It is this type of industry knowledge and 
understanding that enables Accreate do what it does 
best: connect great talent with great companies.

AT ACCREATE 
WE KNOW THAT 
SELECTING SENIOR 
EXECUTIVES IS ONE OF 
THE MOST IMPORTANT 
DECISIONS A BUSINESS 
CAN TAKE. 
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IRISH LIFE SCIENCES SECTOR

IN JUNE 2017, 
ACCREATE EXECUTIVE 
SEARCH REACHED OUT 
TO OVER 350 LEADERS 
IN THE LIFE SCIENCES 
SECTOR IN ORDER 
TO DISCOVER SOME 
OF THE CHALLENGES 
FACING THE SECTOR 
IN IRELAND AND 
GATHER SUGGESTIONS 
FROM THE INDUSTRY 
AS TO HOW THESE 
CHALLENGES COULD 
BE OVERCOME. 

Interestingly but somewhat unsurprisingly, 
attracting and retaining talent was seen to be the 
‘most challenging’ or ‘challenging’ issue affecting 
their businesses to date, with 84% of respondents 
picking these two options. Our personal income 
tax regime and our regulatory environment were 
the next ‘most challenging’ or ‘challenging’ issues 
facing the Life Sciences sector with an aggregate 
of just over 50% of respondents picking these two 
issues.. 

However, the difficulties with attracting talent and 
personal income tax are not mutually exclusive. 
When asked what tax measure could be reformed 
in order to facilitate growth in their business, 82% 
identified personal taxation reform as being ‘most 
important’ or ‘important’. When asked why they 
thought a reformation of personal tax would drive 
growth, 80% said that this reformation would 
enhance their ability to attract and retain talent.

In relation to what shape this reformation should 
take, there was a clear preference for the broadening 
of the highest marginal tax rate. Most felt that the 
highest rate of tax should kick in at a much higher 
level of income and should be capped at a 50% 
effective rate, which is still less competitive than 
our UK counterparts. Again, this suggestion is all 
with the aim of making Ireland a more competitive 
location for highly skilled professionals to seek 
employment.

Overall, the sentiment for the businesses currently 
situated in Ireland is strong. 79% of respondents see 
Ireland as being of significant importance to the 
future of their businesses, which is a considerable 
endorsement of the value which Ireland brings to 
the many multinational businesses here.

EXECUTIVE SUMMARY
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IRISH LIFE SCIENCES SECTOR

CONTINUED
R&D credits came in as a close second in terms of 
tax reformation to facilitate growth. Many feel that 
there is a need to include a broader range of activities 
under the scheme which is seen as less valuable to 
pharma and biotech businesses with higher value 
research and longer timelines to commercialisation. 
Respondents felt that there should also be more of an 
incentive for IP developed in Ireland that then goes to 
production here too.

Corporation tax also received a mention as 14% 
felt that reformation there would provide growth. 
This is due to the perceived threat from the Trump 
administrations drive to reduce the corporation 
tax rate in the US. Many felt that if we made a 
pre-emptive reduction to 10%, that this would 
put any US reformation out of reach of affecting 
inward investment to Ireland and reduce economic 
uncertainty around investing here in the near-
medium term.

Strikingly, 98% of respondents see Ireland as having 
a favourable corporate tax regime when compared 

to other EU countries, with the other 2% seeing it as 
neutral in comparison. Unfortunately, this is in stark 
contrast to how our personal tax regime compares, 
with 90% believing that Ireland is a less favourable 
location than our EU counterparts. It’s clear that 
our tax measures to attract companies to relocate 
to Ireland does not at all match our ability to attract 
overseas talent.

If personal taxation, corporation tax and R&D tax 
credits were reformed, 84% believe their business 
would both increase investment in Ireland and 
increase headcount. 42% also felt that they would 
see a growth in revenue, should these measures be 
introduced. 

Overall, the sentiment for the businesses currently 
situated in Ireland is strong. 79% of respondents 
see Ireland as being of significant importance to the 
future of their businesses, which is a considerable 
endorsement of the value which Ireland brings to the 
many multinational businesses here.

EXECUTIVE SUMMARY
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IRISH LIFE SCIENCES SECTOR

IRELAND HAS A WORLD 
CLASS MIX OF LIFE 
SCIENCE COMPANIES 
THAT ARE GROWING 
AND EXPANDING THEIR 
OPERATIONS YEAR ON 
YEAR. 

Our track record in the ability to supply 
experienced, deeply skilled and qualified 
professionals, helps us stand out in the global 
life sciences industry.  It is by far the best such 
system in an English speaking area within the 
favourable European regulatory regime. 

Our life sciences industry employs over 50,000 
people directly. This number is across 9 of the 
top 10 pharma and biopharma companies, 6 of 
the top 7 diagnostics companies and 8 of the top 
10 medical device companies.  This all adds up 
to over €55 billion in exports annually, making 
Ireland one of the largest exporters per capita 
in Europe.

As a company, Accreate works with many of 
these industry leaders, and for the purposes of 
this report, contacted over 350 of these leaders 
to get their views on the issues they feel most 
strongly about.  The results are set out on page 6 
with some further commentary and observations 
on the findings to follow. 

CONTEXT AND 
METHODOLOGY
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IRISH LIFE SCIENCES SECTOR

Q1 WHAT ARE THE MOST CHALLENGING ISSUES FACING 
YOUR BUSINESS TODAY? Q2

WITH REGARD TO TAXATION, WHAT DO YOU FEEL IS 
THE MOST IMPORTANT AREA TO REFORM IN ORDER 
TO FACILITATE GROWTH?

Attracting 
and retaining 

talent

Corporate tax regime 

3%
Regulatory 
environment

Political 
and trading 
environment

Personal 
income tax 
regime 25% 41%

20%

11%

Corporation tax

R&D credits

Personal 
taxation

Property tax 

0%

Utilities charges  

3%

47%
36%

14%

RESEARCH DATA
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IRISH LIFE SCIENCES SECTOR

8 OUT OF 10 SURVEY 
RESPONDENTS SAID 
THAT IRELAND IS SEEN 
AS QUITE OR VERY 
SIGNIFICANT TO THE 
FUTURE PLANS OF 
THEIR BUSINESS.

There are a number of telling results from this 
first in the series of Accreate Connects reports.  
The first is how positively the Irish operations of 
international companies are regarded within their 
own organisations. 

R&D credits came in as a close second in terms of 
tax reformation to facilitate growth. Many feel that 
there is a need to include a broader range of activities 
under the scheme which is seen as less valuable to 
pharma and biotech businesses with higher value 
research and longer timelines to commercialisation. 
Respondents felt that there should also be more of an 
incentive for IP developed in Ireland that then goes to 
production here too.

Corporation tax also received a mention as 14% 
felt that reformation there would provide growth. 
This is due to the perceived threat from the Trump 
administrations drive to reduce the corporation 
tax rate in the US. Many felt that if we made a 
pre-emptive reduction to 10%, that this would 

put any US reformation out of reach of affecting 
inward investment to Ireland and reduce economic 
uncertainty around investing here in the near-
medium term.

Strikingly, 98% of respondents see Ireland as having 
a favourable corporate tax regime when compared 
to other EU countries, with the other 2% seeing it as 
neutral in comparison. Unfortunately, this is in stark 
contrast to how our personal tax regime compares, 
with 90% believing that Ireland is a less favourable 
location than our EU counterparts. It’s clear that 
our tax measures to attract companies to relocate 
to Ireland does not at all match our ability to attract 
overseas talent.

If personal taxation, corporation tax and R&D tax 
credits were reformed, 84% believe their business 
would both increase investment in Ireland and 
increase headcount. 42% also felt that they would 
see a growth in revenue, should these measures be 
introduced. 

CONCLUSIONS AND
RECOMMENDATIONS
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IRISH LIFE SCIENCES SECTOR

CONTINUED
Overall, the sentiment for the businesses currently 
situated in Ireland is strong. 79% of respondents 
see Ireland as being of significant importance to the 
future of their businesses, which is a considerable 
endorsement of the value which Ireland brings to 
the many multinational businesses here.

The continued moves to improve Irish personal 
taxation structures, especially, compared to our near 
neighbours in the UK should be a political priority. 
Both bands and rates need to be improved with 
an emphasis on the point at which one enters the 
higher rates. In an Irish context this happens in and 
around the average industrial wage and is a fraction 
of the similar entry point for the UK.

On the corporation tax side maintaining our relative 
advantage is a priority but continued attempts at 
improving the R&D tax credit will help with longer 
term investment decisions from an Irish context.

Utility costs and the broad trading environment are 
perceived as relative strengths which - combined 

with the growth potential flagged earlier and the 
importance the Irish operations are regarded - all 
suggest a strong upside potential for the sector in 
the months and years ahead.  

This first in a series of Accreate Connects reports is a 
contribution to that greater understanding; the type 
of understanding that lets all sides – and Accreate 
in particular – do their jobs better and make better 
decisions from a position in greater insight.

CONCLUSIONS AND
RECOMMENDATIONS
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ACCREATE EXECUTIVE SEARCH
CONNAUGHT HOUSE
1 BURLINGTON RD
DUBLIN D04 C5Y6, IRELAND

TEL: +353 1 522 5400
EMAIL: INFO@ACCREATE.COM

accreate.com


